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Policy 123 Delegation of Authority g SCHOOL DISTRICT

The Board of Education believes that effective governance of the School District requires clear
delegation of authority to the Superintendent, who is responsible and accountable for the
organization’s achievement. The District’s Foundational Statements contained in Policy 100 shall
guide the Board and Superintendent when establishing policy, regulations, and administrative
procedures. The Board believes that clarity of authority will improve system accountability and will
increase educational outcomes.

The School Act allows the Board to delegate certain responsibilities and authorities to others. The
Board authorizes the Superintendent to act or exercise any power that the Board may have except
for those matters which, in accordance with the School Act, cannot be delegated. Notwithstanding
the above, the Board reserves authority to make decisions on specific matters requiring Board
approval, as set out in legislation and Board Policy, which may be amended from time to time.
Further, the Board requires that new or amended provincial, regional, or local requirements must be
brought to the Board to determine decision making authority.

This delegation of authority to the Superintendent specifically includes:

1. any authority or responsibility set out in the School Act and regulations as well as authority or
responsibility set out in other legislation or regulations;

2. the ability to enact administrative procedures, practices or regulations required to carry out
this authority;

3. the ability to further delegate this authority and responsibility as required; and,

4. the direction to consult with the Board Chair, if time permits, in the event of the need for an
immediate administrative response, and to subsequently inform the Board as soon as
practicable regarding the nature of the issue and action taken; the Board’s Foundational
Statements shall be used as a reference to guide the Superintendent’s action.
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